2019 NCDA Roundtable Discussion: HOME Match Basics
Moderator: Sheryl Kenny, Arlington, Texas

[bookmark: Summary]Summary

The 2013 HOME Final Rule confirms that each participating jurisdiction (PJ) must make contributions of no less than 25 percent of the HOME funds drawn each fiscal year to affordable housing under the HOME program (92.218).  Exceptions include HOME funds drawn for administrative and planning costs, CHDO operating expenses, CHDO capacity building, and CHDO project specific assistance (when the PJ waives repayment under eligible circumstances).
See IDIS PR33 (HOME Match Liability Report) for HOME match obligation amounts by fiscal year for your jurisdiction.
Eligible Forms of Match (92.220)

Timing:  When match credit is given (92.221):  Match contributions are credited and reported on a fiscal year basis at the time the contribution is made.  Excess match can be carried over from year to year.
Reduction of Matching contribution requirement (92.222):  PJs that meet HUD’s definition of fiscal distress are eligible for match contributions of 100% (Poverty rate ≥ 125% of the average national poverty rate and Per capita income < 75% of the average national per capita income).  Match reduction of 50% is available for PJs that meet only one of these criteria.  Match reductions may also be available for PJs with a declaration of a major disaster, upon request by the PJ.  HUD publishes a list of PJs eligible for match reductions each year.

[bookmark: Do_PJs_need_to_adopt_existing_REAC_inspe]For Discussion:  Which of the following are eligible forms of HOME match?   Why or why not?
· Mental Health Services are provided to HOME-funded TBRA clients as part of a self-sufficiency program.  The non-profit providing the mental health services also uses these services as match for the Shelter Plus Care program.
· A CHDO uses general operating funds as match for a HOME-assisted project.
· There are 5 HOME-assisted units in a 100-unit multi-family project.  The apartment complex will have a full-time case manager on-site, paid for with local funds.  The PJ wants to use the salary of this full-time position as match for the HOME program.
· On-site infrastructure for HOME-assisted units that was completed 15 months before HOME funds are committed to the project.  
[bookmark: Other_Items_of_Note]Brainstorming Issues, Ideas, and Best Practices
1. How do you ensure that you meet HOME match?
2. Do you have any HOME-funded programs where match has been a struggle?  What solutions have you found to increase match where lagging?
3. How do you document match?
4. What other best practices can you share with the group?
5. [bookmark: _GoBack]Do you still use CPD Notice 97-03 (HOME Program Match Guidance) to help determine eligible match?
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